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A Study on The Developmental Stages of Consultation Skills of Certified Nurses
in A Hospitals

Ryoko Shibatani, Keiko Okamori, Satsuki Okui, Yuriko Nagai, Mitsuko Yokouchi, Aiko Ko

Abstract
This study was conducted to clarify the phases in the development of the consultation
capabilities of certified nurses working in A hospital, methods of developing capabilities. For
the collection and analysis of data, we held focus group interviews with nine certified nurses at
Hospital A who have renewed their certification. Analysis revealed that consultation capabilities
of certified nurses developed through four phases and comprised four abilities; namely, [the
ability to try to fully provide their knowledge and techniques to patients and seek better ways
of listening to patients], [the ability to utilize specialized knowledge and techniques in thinking
with the patients about better ways to help them become independent based on an understanding
of the patients and their environment], [the ability to build cooperative relationships with
others, determine targets to identify the nature of problems, and solve problems together], and
[the ability to leverage the strengths of their position based on their trusting relationships with
co-workers beyond the borders of departments and divisions, and step into unknown fields to
address organizational issues.] We also extracted 13 major categories of measures to develop

» o«

capabilities under the themes of “attitude,” “efforts,” and “learning.” In addition, this study
showed that their positions and forms of activities influenced the development of consultation
capabilities. Results suggested that consultation capabilities were common in all fields, and that
there potentially exist four quantitively separate development phases. Each ability revealed
in each development phase is useful in considering the direction of the support by nursing

Supervisors.

Key words : Certified Nurses, consultation, skills, development phases
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